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At-the meeting attended by the addressees of this memorandum,
agreement was reached on the followingt:

The shop stores section of the Supply Branch will receivesstock
and issue all parts, materials, and gasoline for the Transport-

ation Section,
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Kotor Pool driver trips for Supply Branch to "off-base" locations:

-

To accomplish this task it was agreed thats

The Supply Branch parts clerk will be assigned an office in
the present dispatchertz building.

Transportation Section will glve assistance in the physical
issuing of gasoline when necessary 3 the parts clerk wili,
however, issue gasoline when time durmits.

The parts clerk will report solely to the Chief, Shop Stores
Section, Supply Branch. He will receive technical advice
from the Transportation Superintendent.

The Transportation Section will provide coverage for the
work of the Parts Clerk when he is absent.

Specigl efforts will be made to ease parts supply problems
by reducing special purchases and by allowing maximum lead
time for procurement of special parts.

Perpetual inventories on gasoline will be mainteined by the
Publie Works Branch Cost Accountant.

411 the above procedures will be used on a trial basis for
a period of three to four months. Final agreements on perm-
gnent plans will be delayed until this test period ends.

I% was agreed that the procurement activities, ete., of the
drivers on such trips make assignment of a full time driver
potentially valuable.

the amount of work that will be eliminated by the change.
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The transportation Superintendent does
not wish to give up a driver until it is possible to determine
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b. A test will be made of Supply Branch ability to schedule trips
and of the time to be saved in Transportation Sgotion. The
dispatcher will keep track of time spent driving for the Supply
Branch in the week beginning L May 1959. In the followlnp week
& driver will be losned to Supply full time and records will be
kept of additionsl time spent by Motor Pool drivers for Supply.
Decision as to driver assignment changes will be posiponed until
after the test.
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